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Smart Cookie is delivered weekly to all service unit and troop cookie managers during the Cookie
Program.

Bianca and Ivana represented GSCO on Mile High Living last Tuesday to share
their cookie selling tips and show off their many achievements! You can check
out the segment with Sam Boik on Denver?7.

Cookie Exchange Tab / Troop-to-Troop Transfers
(T2T)

Check the Cookie Exchange tab in eBudde before placing a cupboard order.

The Cookie Exchange is a great tool for troops looking for more cookies to get
more cookies and at the same time help out a troop that has more cookies than
they can sell.

Troops can list what they have, other troops can contact the TCM that posted to
the exchange, and coordinate "pick-up" of those cookies.

To complete the cookie exchange, troops can record the troop-to-troop transfer
under eBudde's Transactions tab. Note: T2T transactions should be entered
right away!

Check out these eBudde “how-to” videos:
eBudde Transactions

eBudde Cookie Exchange

Alternatively, check area or service unit Facebook cookie exchange pages to
pick up or release cookie varieties. Get a written receipt for the exchange and
adjust your inventory in eBudde.

TCM Cookie Inventory Management Tips

Before picking up more cookies through the cookie exchange or placing your
next Cookie Cupboard order, nowis a great time to step back and assess how
many packages/cases you have, how many more you might need, and to see if
you have excess of any varieties that you could post to the Cookie Exchange.

Do you need to select more council booths and/or coordinate more MySales
booths, to sell troop or individual cookie inventory?

Also check in with the Girl Scouts in your troop and their caregivers to see how
much cookie inventory they have and/or need. Work with the cookie inventory
you have first, before placing another Cupboard order. If more varieties are
needed, you might also be able to get them through eBudde, service unit, or
area cookie exchanges, and help out another troop or Juliette with excess
inventory.

Ask caregivers/Girl Scouts:

e Can Girl Scouts/caregivers sell the cookies they currently have? Do they
need more or do they have more cookies than they need?
* Do they have enough or need more cookies to fulfill their Digital Cookie
girl-delivery orders?
o Have they contacted customers and coordinated delivery of their
DOC orders? Have they delivered all their cookie orders up to now?
It’s very important for them to communicate with customers and
coordinate delivering orders!
o Reminder: DOC girl delivery orders end on Sunday, March 8 at 8 p.m.
If a Girl Scout no longer has a cookie variety available, caregivers
can turn off the variety on her Digital Cookie site. Click here to
watch the video that shows how to turn off a cookie variety.
e Do caregivers need help with scheduling more MySales booths or signing
up for scheduled council booths?
¢ Does another Girl Scout in the troop needs additional cookies?
o Asthe TCM, you could ask Girl Scouts/caregivers who have more
cookies than they think they can sell to return those cookies to you.
You can add them back to the troop inventory in eBudde and use
them for troop booths or distribute those cookies to another Girl
Scout who needs additional cookies for booths/orders.

Additional tips and reminders:

e Ask if any Girl Scouts/caregivers need help scheduling MySales booths or
working more troop booths to sell the cookies that they have.

e Check money owed for cookies distributed to girls/caregivers in eBudde
and remind caregivers to turn in order money collected or make
“payments” through Digital Cookie/DOC. Set deadlines for payments.
Wait to receive payments before distributing more cookies to
girls/families.

e Remind families that cookies cannot be returned to GSCO. Troops/TCMs
are financially responsible for troop cookie inventory, and caregivers are
financially responsible for cookies that have been distributed to their Girl
Scout(s).

o The signed permission form is what holds caregivers financially

responsible.
e Written receipts are important transaction records!

o Write out a receipt for each transaction, including the distribution of
cookies to girls, cookies taken back into troop inventory and
redistributed to other girls or posted to the cookie exchange, and for
cookie payments made - keep a copy and give the other party a

copy.
o Make sure that both parties sign and date the receipt too!

Check out these eBudde “how-to” videos:

New TCMs - How to allocate cookies to Girl Scouts in eBudde

eBudde Payments

How to Use Booth Sale Recorder

Troop Site: Order and Payment Distribution

If you need additional support or guidance about managing cookie inventory,
contact your SUCM.

Digital Cookie/DOC reminder

When using Digital Cookie at booths, please have customers enter either their
first and last name, their phone number or their email when they pay for their
cookie order. We understand that no longer requiring contact information to be
added helps to speed up transactions, but if the payment should process twice,
or there’s a different issue with order payment, it’s difficult and sometimes not
possible to find the booth order and cancel a duplicate or resolve an issue
without any identifying information.

Sweet Success Summits

Be sure to track milestones on the Sweet Success Summits!

Troops who complete all the troop milestones and submit their completed

summit sheet will be entered into a drawing for one of five $200 credits

towards a GSCO property reservation.

Encourage Girl Scouts to complete the Girl Scout summits submission form for

a limited edition patch!

The deadline for submitting the form is March 17, at 8 p.m.

We also have opportunities for troops and girls to qualify for extra prizes along
the way so be sure you're following us on social media!

See full details on the blog.

Cookie Alerts Page

Continue to check for Cookie Program updates posted to the Cookie Alerts page

on the Girl Scouts of Colorado website or in Council News & Events in
Rallyhood.

Questions, suggestions and concerns can be submitted on this form and
answers to frequently asked questions are also posted to the page.

Digital Cookie/DOC

Girl-delivery orders

Customers are waiting to receive their cookies and are excited about supporting
a Girl Scout! Please remind caregivers and Girl Scouts about best customer
service practices:

e Contact customers to coordinate cookie delivery and contact again if
there are any changes to delivery date and time.

e Wait to mark order as delivered until it has been delivered!

¢ Include a thank you note with the order.

Digital Cookie tip sheets and short tutorial videos are on the GSCO Cookie

Resources page and in the DOC platform help center.

Cookie Customer Contest

We are celebrating National Girl Scout Cookie Weekend with a customer
contest. Encourage your customers to buy Exploremores and enter to win!
Everyone is eligible. Click the button below to download the flyer to share with
your customers

How customers can enter:

e Purchase a package of Exploremores

» Take a picture of your Exploremores packageTag us: @gscolo (Instagram)
/ Girl Scouts of Colorado (Facebook)

e Make sure your post or story is publicFollow our page for updates on

winners.
e Post your photos February 16 to 22 for a chance to win. Winners will be
announced on February 23 on our social media channels.

DOWNLOAD THE FLYER

QOO0

Have a question? Don't be shy!
Contact us for more information.
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https://www.girlscoutsofcolorado.org/content/dam/girlscoutsofcolorado-redesign/documents/cookie-program-docs/share-and-win-exploremores.pdf
http://www.girlscoutsofcolorado.org/
https://assets.scrippsdigital.com/cms/video/player.html?video=https://content.uplynk.com/bc9cf8242a514b80bb9777908ac96acc.m3u8&mp4=https://cf.cdn.uplynk.com/ause1/slices/bc9/0e3a3b3bc3ae4d6eac785fb8a26bdb6b/bc9cf8242a514b80bb9777908ac96acc/bc9cf8242a514b80bb9777908ac96acc_e.mp4&autoplay=true&purl=/lifestyle/mile-high-living&ads.iu=/6088/ssp.kmgh/lifestyle/mile-high-living&ads.proxy=1&poster=https://cf.cdn.uplynk.com/ause1/slices/bc9/0e3a3b3bc3ae4d6eac785fb8a26bdb6b/bc9cf8242a514b80bb9777908ac96acc/poster_6d058ab1e98540078ef5dca3d1d55fc2.jpg&title=GIRL%20SCOUTS%20OF%20COLORADO%20%2F%2F%20THE%20FUTURE%20IS%20SWEET%20WITH%20A%20BOX%20OF%20COOKIES&kw=mile%20high%20living%2Cmile%20high%20living%20denver7&contplay=*recent&mute=0&section=Mile%20High%20Living&cust_params=temp%3D%26weather%3D&host=denver7.com&s=kmgh&env=production
https://youtu.be/yv-HOCY1MjA
https://youtu.be/izHRCSrRDPM
https://www.youtube.com/watch?v=Yon9J4Jh0XQ
https://girlscoutsofcolorado.formstack.com/forms/2026_girl_scout_cookie_program_permission_form
https://www.youtube.com/watch?v=hJn9BAgKN5s
https://youtu.be/1BwVERH4ROo
https://www.youtube.com/watch?v=x4mwAsDLPnE
https://www.girlscoutsofcolorado.org/content/dam/girlscoutsofcolorado-redesign/documents/cookie-program-docs/2026-cookie-summit-contest-girls.pdf
https://www.girlscoutsofcolorado.org/content/dam/girlscoutsofcolorado-redesign/documents/cookie-program-docs/2026-cookie-summit-contest-troops.pdf
https://gscolorado.formstack.com/forms/2026_cookie_program_sweet_success_summits_troops
https://gscolorado.formstack.com/forms/2026_cookie_program_sweet_success_summits
https://www.blog.girlscoutsofcolorado.org/post/2026-sweet-success-summits
https://www.girlscoutsofcolorado.org/en/members/for-volunteers/for-volunteers-cookie-resources-lbb/cookie-alerts.html
https://gscolorado.formstack.com/forms/king_soopers
https://www.girlscoutsofcolorado.org/en/members/for-volunteers/for-volunteers-cookie-resources-lbb.html
https://www.facebook.com/girlscoutsofcolorado?__cft__[0]=AZaxfB4ZYO981kSc5LkjVUofBwzlhCKDJ_8Kvl43VdIn6iKgI_W8NJjawSmxof0Eny_ITCnr_kDtR32JxryR0hd6tSe66Nyq2btJdGLkYPs6pbzx9RRK3jm6mKHkAKCmP9iGrKMNjuM98VsPKLuBJxUOuVLiEamiJXkJfhr0z-TSwg&__tn__=-]K-R
https://www.instagram.com/gscolo
https://www.facebook.com/girlscoutsofcolorado
https://twitter.com/gscolo
https://www.youtube.com/user/TheGSCO

